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Amir Sani, PhD

Al *+ MACHINE LEARNING +« DECISION INTELLIGENCE

Architecting intelligence systems for high-stakes decisions under uncertainty.
From complex systems to defensible advantage.
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Al SYSTEMS STATISTICAL DECISION-MAKING RISK & COMPLEXITY, ECONOMICS
ARCHITECTURE MACHINE LEARNING UNDER UNCERTAINTY COUNTERFACTUAL & QUANTITATIVE FINANCE
— = MODELING

Designing bespoke intelligence
platforms, digital twins, and

production-grade Al workflows.

Prediction, inference, causal

structure, and model calibration

for noisy real-world systems.

SCIENCE

Scenario design, probabilistic
reasoning, robust optimization,

and policy evaluation,

SYSTEMS DECISIONS

RISK

Stress testing, simulation,
sensitivity analysis, and

explainable what-if analysis.

ADVANTAGE

Agent-based modeling, market
dynamics, information structure,

and private markets,



A Hotel Is a
Bied .
Operating e

Ecology

A hotel is not a KPI. It is a
living operating ecology.

Labor ——

Technology ——
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Direct Operations

Generate Signals =

(!é Labor aw"" @ L "
Demand, labor, asset condition, . W i bl
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and service moments each
produce traces.
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Indirect Forces
Shape the Structure

Capital, reputation, community,
and technology change

what signals mean.

Community
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[nstitutional

Signals

Memory
Interprets
Signals

Al

Direct Operations
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Signals become useful only d — :
when the institution knows ﬁ — @ Tacit Knowledge .
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Beliets Become
Operating Logic

Priorities, rules, thresholds,
and workflows encode how
the system responds.

®

Priorities
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Optimization, monitoring, and
decision-routing recede from view.

L

Insﬂtuﬂonal Encoded Workflows Orchastration Monitoring Routing Optimization Feedback
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Humans Move
to the Experience
Layer. %

Al and automation carry the E % T r—
substrate; people deliver the ==
human journey. =
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The Stay Becomes
a Curated Experience ”

The system steers the environment in real time
to produce the feeling.
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Real-Time
Steering .
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12/19
Continuum Hospitality

The stay is curated.
The continuity still resets.

PROPERTY
LIMIT

Inside the property What resets at checkout

¢ Guest context ¢ Lived configuration

* Environment ® Service rhythm

» Service timing * Personal world

* Staff + systems * Successful arrangements

* Desired feeling

The experience layer is intelligent—but still bounded by the property.




What can be composed
can be captured.

What can be captured
can be restored.
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The stay becomes stateful when its essential conditions can be remembered, restored and verified.
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Madrid. London. New York. One continuous way of living.

A different building. A different city. The same seamless transition.

The residence changes. Your world continues.



Continuum Hospitality

The experience layer separates
from the ownership layer.

membership
Member layer personal environment
permissions
. i [ pods
Continuity layer digital twins

staging, orchestration

compatible residences

Residence network = availabiiity

local character

@ B £ ©

[ capital =
Investment layer ownership £
i | portfolios :-_-
Members own the continuity. Capital owns the residences.  ~~ % s 3=
The network brings them together. 3t .



Continuum Hospitality

The pod is not
the product.
Continuity is.

&
() &
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Exact Mirrored Equivalent
CONTINUUM
Original iterns move Duplicates are held Approved local matches il
when identity matters. regionally when when locality makes
' speed matters, sense,

Art = Furniture « Personal Essentizls + Linens « Amenities Furniture + Décos + Supplies

Home arrives before the member does.



Continuum Hospitality

The hotel operating
system becomes a - e -
network operating system. - —sms - o T 0

———

: i Al coordinates timing,
.{E% inventory, compatibility,
— — — — — i — work and exceptions.

s : : 5 : People provide discretion,
Member Property Asset + Logistics Staging Inspection Arrival Learning + 00

r?r] taste, installation quality
intent compatibility service plan reset e and trust.

Al does not replace family-office-level service. It makes that level of coordination scalable.




Continuum Hospitality

Set the Continuum
as the north star.
Build the future

backwards.

Each venture solves today’s
problem and deposits
tomorrow’s infrastructure.
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